 Slow 3 snail quic K start

You will need: a printer, a drawing to send, glue stick, or tape, or snail slime
P — ¥ ’)\“—'v-‘—-—-—-j

2 Open the website of many snolls X
: ond cllck new” to uploqd the file (

1 Prepore the drawmg you wnsh
to send and dlstrlbute

£ ; ‘ : i pF N \r e
3. Take @ moment to think how many, S B )
to whom, and which delivery method A LV S A

‘you wish to use. : “2,"‘1“@

4. Set the row and columh to slice the
drowmg into pieces accordingly. Keep an
' eyeon the amount of available snailst!!

\ﬁ' -vqte) 4

LT Choose the dssplay of your
Cpusic g pusic w [‘J: :

drawing elther private or public ..

6. Click 'Uplood' you will be
redlrected at the QR codes poge

mﬁe = ;x\

: \ @nogd) :

. 7 Print the QR eOde’s!
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=

<. 8. Cut fhe original drawing
\ \r
k ‘a.\ // /) into pieces accordingly. \/\)é- \/o (.j
. T o , L/})
- 9. Cut the QR code keys onevby one.

~ And paste them to the assigned

. piece of the drawing.
- the delivery! j

~ PTG
1. Deliver eoch plece via your
@J\_/

10. Write gunny messages for each
piece maybe? Also invite your
recuplent to scanthe QR to confurm
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12. Wait.....
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Here is an overview of many snails. For technical documentation and

desired dnstnbut:on method.

Man thanks to .
Dorlane Timmermans, Manetta Berends, Joke, ocooo, T__Cyberhol,
Samenschool, Jisu and Birdcall, 1st year students of Experimental

9 Publtshmg (XPUB), and oll. the 83 snculs (as for today, 14 March 2026 )

Colophon

Many Snails is developed by Draw-It-With-Others (DIWO) workmg group.
Initiated in the context of XPUB Special Issue 29: Gossiping at the
intersection of Crafts and Resistance by Doriane Timmermans

Shared under the Coilective Commitment to feuse (CC2r) License
Designed by DIWO with additional drawings by Doriane and XPUB 1 &
Joke & Sophie using inkscope and DRW (draw-it-with-others.org/ drw)

" Font...Fredoka, Goozette / Paper... Floro Avoruo 100g
Printed in Samenschool Antwerp 2026 ~ Sprmg
Edition ..... .3... /..l.%}....
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' Many Snaals is written in
- Python using Flask, a
framework that allows to

\ - creote web oppllcatlons / 1

¢ Many Snails is a
/ website with_
- many pages.

- e

: b
. » i Y 5
Flask is runnmg onour

( _server, called ‘diwotioot“.,\/g

" It is connected with the
outer internet through an
\applicotion called NGINX. /

~ When you visit the “/new’
page, youi can select an |
image dnd setup things [

‘ such as title, amount and  /

. configuration of pieces to. |

cut the image into. ~ /

N

/

A

= | g {'” NGINX is sitting on the |
 On upload, the image- }) : C VAR edgesofihe Sprver. ,//
~ willbe senttothe o B

. -server.

installation guide, pleose refer to https://gitlab.com/ kmO/ many—snculs/ b e . / ': lvste;r':s fortmcor:\mg rfquedst:: ]
,,,,,,,, —— el — e rom the outer internet, and ¢ i
//";"’”" 5N “; th h\\ K " maps them to the internal '}
ere are enoug S network of the server. Th|s is
/ ,Aﬁe{ st;cces:: U.y \\ ol SO ~ available snails, /}\ AR known as "reverse proxy". / /!
‘ e an'lngk eii. s S _ Flask will accept ‘ g
e r::i;g:i 'Y:us tov::'hé | = therequest. _ When someone types the url =~
£ iANORcodein - OR page S S b o e e of the Many Snails website in
t f/ generated for e e Flask willreceive ™\ the browser, NGINX receive
every piece of < // | thefileandcutit . the request, and forwards it
the image. i : | into pieces using | to the Many.Snails Flask
> ' L the ImageMagick // & _ application.
EachQRis "~ /—“mmfc"’? M Con

assigned to

s P W
l:/ : TN

5. onesnail. ) \( . Each piece will be /Many Snails ca be self- |
) - ; L renamed with a s F ( hosted easily, as it doesn't f
[ Sl ven T rugdotm iD, agfl o Keeping them ina k require much space or /
tothed i \ saved into a publicly  pyblicly accessible - \, computing resources. /
o the delivery | \\ occessnble folder folder, but obscuring P T Q_‘,,/
. Ppage of the : e el /' them with a random If you don't have access to A\
X\ P ““‘-:“‘\\ - P i ../ nameis also known as server, there are many snails
- *‘/,’ The originol‘image y { "security through ’ running on “diwoboat”.
/- The ORshotild be\ i will be also renamed j \ L obscurity". - ~ S e
{ placed on the with a random ID, and | i L
|  corrispondent piece ™ saved '“t""bihi pl"ébl'd‘/ | |
\ . of theimage to be - U < accessible folder. = o
\ delivered, / “'"]:' ‘«.0 - s
Vi R i A\ The idea is that the 7 <

pieces shall remain - |
unknown until

delivered.

thls is'the moment in whtch many snolls @

» travel the world to deliver the pieces..... O
. the software does not know anything
", . about whot's going on here! -
e ’ |
f When recewmg a piece, -

W i : the recipient shall scan

f\
. the QR to confirmthe )
dellvery =/
~_ \
/  Whenscanned, a
f - requestwillbesentto T
Flask to unlock the
plece for everyone

Now when
someone open the
- page of the whole

- drawing, the

- unlocked piece
h will be visible. o
G e ol

The shailwill -
slowly return home. ]

N

\'\_,..__ﬂ . v v
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7 slow-pace file sharing s;

draw-it-with-others.org
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Well, Lets be clear from the @ Howw do many snails ~work?

start: no actual snails are

¥ i
B
& g
5
&
g & ¢
NS TP

At that very mome

, . - P PO 2 ~_.-the piece will becorye- : §

b vied 2 J: 1 The‘ SN ~ You can focus on the content. é 4¢ 4 vailable online for'all
are in your head. ‘ e ‘ : ___the other recipients! !

°

and setting up the distribution, following
your needs and s¢hedules and priorities
ond concerns about delivery methods.

We exist like the characters

‘We will take care of slicing and splicing _ A
in your favourite books. @

Apara Ars UApL ,'{_,4 5
" " g eh St"}tll cngjc s
- SO \s‘ .

We can crawl everywhere,
and find who we are
searching for even on the
other side of the ocean or on
aremote island. No-one can

With mariy snails you can take a file s
and cut it up into small pieces.

 After slicing, each of these
pieces can be delivered

stop us, not even with one independently.
milion euro or lettuce. Hand-to-hand, by mail, by sky, by ° Once a piece is delivered,
' sed... when it comes to delivery, the reciever can scan the
) - the only limit is your imagination. DI\ provided QR to confirm
G://z : (‘and the number of available V&= g the delivery. .
' snails, more about that later ) CliaEL i
| "AJBAIDP Y} 104 B . . S
SN 21GP)IPAD YBnous a4n daJayy 3py) 394D 3spa)d b ¢§ 1
e f X .jWAY} JO 3O YdDd dWDU 03 PDY A)PIH] 3 iy ~
/ - 'S32UNOSA G3LIWIINA LON 3YV STWNS iiiHPom 3ng 5

@@:@@%@@

‘,f'} n‘l;‘:l- J ‘I]_'J- l"“‘"!.-"" ‘\{'I'I'['[Il !:‘I-'M‘m '\:[' j ‘. | ~ iSupus g pa;u M noA ;quJ 3 passanb noj

iAd2A113p Jayjoun Joj bbb 31gp)IPAD
. 90 PUD 2Bq SWOD 0} WAYY 10} }OOM Jayjoup 2p3 buuoh si 3 mou naM

.o % ma e aa
<_...-.---"" ---...____- -----.-.._
fo’

: ’(’@ 'Spualdy g L|Z|.IM a4 o a.mqs o; UDM NOA Apg :
FINE Y oo m. e 7 sauam]ap anok oy Papaau s)ibus Jo JUNOWD BY) SI 2IDMYOS SIL 40 Hainb ay |

‘24343 326 03 YoM D Y00y 1|nus ay3 pup g i 3 TR i :
» : ‘PuUdLIY D 0} B4 B JUBS NOA ADG “1bY3 IsnfjoN - - """‘IJ“[I -ffl II]: ) h[lbllh J{IIBW

o . 3 -

Join the snail movement 7 Buy Tracking oo

//./ /

IJ,» .53 With so many snails to take care of, some helpihg hands { Snmls love bugs!, : _;, Ll gﬂ 11 1 N Eilﬂpﬁ; LR

- would be nice! If you want to contribute, plz reach out! - { Maybe they will eat them ) \ /7 \
‘ J Here are some snail thoughts to be seeded... Wouldn't it e / / / bu\:/e nﬁ;n:‘:géluzfeihci;:ml; \
< r.r : be mega cool to see them flower??? 2 & / ‘fk b Laoab i Frbsin dg” 9\

'Not Only img
i Compatibility with !
.other file formats! Text

. and audio could be fun. )
to |mplement

e e 1 ».‘—W'YM"-"Y‘ Tt
j Sl 3 s Al

‘o4 Ddtll’l‘} App. F\
.\ For snall_s & alike
{ to have fun and
. meet up! (who
knows, maybe to |

~ Naming snails instead of - |
counting sheep! -~

Mlasmv Snail

* From time to tlme, asnail may =
go missing. So! A section of the
’\, website with flyers about /
., | missing shales... Someone must

j have seen them around, no? f

PSP

. Snail Uniof .

We want failr dellvery
hours polncnes‘




